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Course Description


Managing human capital in the new economy is a challenge all business professionals face. This course addresses that challenge by retaining its unique orientation to overall practicality and real-world application incorporating technology, teams and virtual learning methods. Practical tips and suggestions provide effective ways of dealing with problems in communication, leadership, discipline, performance appraisal, labor relations, and compensation administration.
Course Learning Outcomes

· Define and identify principles, techniques, concepts, and theories in Human Resource Management (HRM).

· Apply proper terminology, facts and analytic techniques used in HRM to analyze situations involving HRM issues.

· Evaluate the Human Resource trends in the workplace and the projection of future developments  including organizational strategies and human resources management

· Formulate teambuilding, problem solving, decision-making, and critical thinking skills.

· Enhance leadership skills in advising, counselling, disciplining, and supporting others.

Course Outline

	Week
	Contents

	1
	Introduction to Human Resource Management

	2
	Equal Opportunity and the Law         

	3
	Strategic Human Resource Management and the HR Scorecard     

	4
	Job Analysis

	5
	Personnel Planning and Recruiting       

	6
	Employee Testing and Selection  / Interviewing Candidates                 

	7
	Training and Developing Employees   

	8
	Performance Management and Appraisal / Managing Careers                

	9
	Establishing Strategic Pay Plans      

	10
	Pay for Performance and Financial Incentives

	11
	Benefits and Services

	12
	Ethics, Justice, and Fair Treatment in HR Management

	13
	Labor Relations and Collective Bargaining

	14
	Employee Safety and Health

	15
	Managing Global Human Resources

	16
	Revision and Final Exam


Educational Resources

Text Book:
· Gary Dessler.  Human Resource Management, 11th Edition.  Pearson, 2008.  ISBN 10: 0138142734, ISBN 13: 9780138142735.

Related References:

· Robert L. Mathis and John H. Jackson.  Human Resource Development, Ed. 5.  South-Western, 2009.  ISBN-10: 0324578741, ISBN-13: 9780324578744.

· Wayne Mondy.  Human Resource Management, Ed. 10.  Prentice Hall,
2008.  ISBN-10: 0132225956, ISBN-13: 9780132225953.
· Mike Losey; Sue Meisinger and Dave Ulrich.  Future of Human Resource Management: 64 Thought Leaders Explore the Critical HR Issues of Today and Tomorrow. Wiley, 2005.  ISBN: 9780471677918.
Teaching Methods

Class format will include lectures, group discussion, and group activities. In this course, the student will be expected to participate actively in his or her own learning. Both group and individual work will be expected. They are also expected to participate in classroom discussions and methods of presentation. This course puts special emphasis on the practical side of ‘HRM’ and hence, computer exercises, case studies, and both individual and group assignments are given. Students may select a work related to Statistics issues for your independent reading and presentation. Therefore, they should seek the approval of the concerned instructor for books and other materials to be red.

Assignments

 A number of assignments are required to familiarize with different HRM topics. Students’ participations in class discussion and their written assignments exhibit the ability to not only apply the material but also to extrapolate ideas, expand the material into new areas of thought, and contribute to the body of scholarship in the area. Students should read and critically engaged the assigned material. They are able to apply the material and to extrapolate ideas. 

Course Requirements

Students are expected to read and follow the schedule in the course syllabus, to read assigned text chapters, to read assigned Lecture Notes, and to seek and read additional suggested resources as provided by the textbook and the concerned faculty teaching; as well as the participation in student-instructor conferences, discussions, classroom participation, and methods of presentation. In addition, students are expected to be alert and attentive with note taking in class and have a demonstrated desire to participate in any discussion.  Exams are to be completed within the deadlines given by the concerned faculty teaching, and any special instructions for the project and/or writing assignment(s) are to be followed precisely.      

Case Studies and Projects

Students have to focus on case studies to investigate a management scenario in its real-life context. Students have to apply their knowledge and skills using the data, business scenario, theories, and even methodologies explained in the course to find the correct business solution. Projects include course work that are assigned by the instructor from the course material and to be submitted as per the deadline as mentioned by the instructor.

Assessment of Learning Outcomes
	Attendance and Participation
	10%
	For Class attendance, participation and course discussions.

	Quizzes 
	10%
	Two Quizzes are assigned throughout the semester for the chapters covered.

	Assignments & Case Studies
	10%
	Assigned by the instructor from the course material and to be submitted as per the deadline as mentioned by the instructor.


	Midterm Exam
	20%
	After the completion of seven weeks, student tested on material covered till then, to assess their standing in class (multiple choice, short answer, identify, fill-in, etc.)

	Group Project and Presentations
	15%
	These will include the following topics. 

· Strategic HRM & Planning
· Staffing & Organization.
· Managing Equal Employment & Diversity.
· Jobs & Job Analysis.
· Compensating Human Resource.
· Managing Employee Benefits.


	Final Exam
	35%
	Complete Course Material Exam (multiple choice, short answer, identify, Hands-on exercises..)

	TOTAL
	100%
	


Course Requirements
Students are expected to read and follow the schedule in the course syllabus, to read assigned text chapters, to read assigned Lecture Notes, and to seek and read additional suggested resources as provided by the textbook and the concerned faculty teaching; as well as the participation in student-instructor conferences, discussions, classroom participation, and methods of presentation.
In addition, students are expected to be alert and attentive with note taking in class and have a demonstrated desire to participate in any discussion.  Exams are to be completed within the deadlines given by the concerned faculty teaching, and any special instructions for the project and/or writing assignment(s) are to be followed precisely.      
Assignments

 A number of in-class and out--class assignments are required,. Out-of-class assignments will familiarize students with different topics. Students’ participations in class discussion and their written assignments exhibit the ability to not only apply the material but also to extrapolate ideas, expand the material into new areas of thought, and contribute to the body of scholarship in the area. Students should read and critically engaged the assigned material. They are able to apply the material and to extrapolate ideas. 

Attendance and Participation
Class attendance and participation are required from all students.  Attendance will be taken.  Absences will reduce your participation grade.  Your involvement in class discussions and activities is essential to your learning.  A student may be dismissed from any class in which excessive absences have occurred. A student dismissed for excessive absences may appeal the dismissal by applying to the concerned Dean. Students who have justifiable reasons for absences may be readmitted.

Simply being present in class is not enough to gain the skills you need in order to succeed in your chosen profession.  You are responsible for making meaningful contributions to team and partner assignments and exercises. If you are absent from class, you will not be able to make up the classroom activity points and approved attendance policy will be implemented.  A student who arrives late to class should enter the class quietly and take a seat in the open row.  Minimally, you must check with the professor after class to ensure that you receive credit for your attendance. If you are absent from class, it is your responsibility to find out about all information presented in class.

Grading Key
	Grade
	Percentage
	Grade Points
	Meaning of Grade

	A
	90.00 –100
	4.00
	Excellent 

	B+
	85.00-89.99
	3.5
	Very Good

	B
	80.00-84.99
	3.00
	Very Good

	C+
	75.00 -79.99
	2.5
	Good

	C
	70.00-74.99
	2.00
	Good

	D+
	65.00-69.99
	1.50
	Satisfactory

	D
	60.00-64.99
	1.00
	Pass

	F
	Less than 60
	0.00
	Fail

	IP
	
	0.0
	The course is still in progress

	I
	
	0.0
	Assigned for incomplete course


Incompletes

Incompletes might be granted only under certain circumstances where a student experiences a major unanticipated event disruptive to his/her continuing in this course after having satisfactorily completed the course to that point. A student requesting an incomplete must present a written explanation detailing the circumstances that necessitate the request as well as an explanation as to how he/she will eventually complete the course requirements. Incomplete grades are not given to students as a way to avoid receiving a failing grade!

Honor Code

The instructor adheres to all of the AUE policies regarding academic integrity as stated in the Student Handbook. Students are responsible for understanding all information regarding the academic integrity policies. Full text and explanation of these policies can be found in the Student Handbook.
Unless specifically expressed by the instructor, collaboration between students in this course, between students in previous courses, external assistance in any form or presenting resources/research without proper citation which has been developed by another individual or organization is strictly prohibited. All work must be the result of your own efforts.

Students who are suspected of plagiarism or other violations of academic integrity codes will open investigation. Those found guilty are subject to disciplinary action. Repeated offense will result in permanent expulsion from the University.

Academic and Classroom Misconduct
Students are expected to conduct themselves appropriately at all times. Academic and classroom misconduct will not be tolerated. Students must read the "Code of Conduct and Discipline" in the Student Handbook for an understanding of what will be expected of them within the academic setting. Cheating and plagiarism will not be tolerated, and any student found cheating or plagiarizing will receive an "F" for the work in question, and possibly an "F" for the course, and may be recommended for suspension from the University.  Cheating is defined as not working on exams or assignments alone, and plagiarism is defined as taking the work of someone else's as one's own.

Miscellaneous

Cell-phones should be switched-off by the students and they are not allowed to be engaged in eating, drinking, and smoking while they are in class, AUE offices, and attending exams.
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