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INTRODUCTION

My Dear Students,
            Welcome to STRATEGIC MANAGEMENT (MGM 713) at Skyline College!  In today’s global economy, companies of all types and sizes are looking to understand the future through strategic planning, unlike other business courses that concentrate narrowly on a particular function or piece of the business—accounting, finance, marketing, production, human resources, or information systems, strategic management is a big picture course. It cuts across the whole spectrum of business and management. The center of attention is the total enterprise–-the industry and competitive environ​ment in which it operates its long-term direction and strategy, its resources and competitive capabilities, and its prospects for success. 

Throughout the course, the spotlight will be trained on the foremost issue in running a business enterprise: “What must managers do, and do well, to make the company a winner in the game of business?” The answer that emerges, and which becomes the theme of the course, is that good strategy-making and good strategy-execution are the key ingredients of company success and the most reliable signs of good management. The mission of the course is to explore why good strategic management leads to good business performance, to present the basic concepts and tools of strategic analysis, and to drill you in the methods of crafting a well-conceived strategy and executing it competently. 

Best of Luck ☺

Dr. Dr. Rashad Al-Saed
FACULTY DETAILS

	Faculty Name
	Dr. Rashad Al-Saed 

	Phone
	06-5441155 Et:241

	Email
	ralsaed@skylineuniversity.com

	Office Location
	First Floor Faculty Block Tow ,Room F-5

	Office Hours
	09.30am to 1.00pm and Evening 6pm To 10pm


SYLLABUS

	Course Code & Name
	(MGM 713) 
STRATEGIC MANAGEMENT

	Program, Batch
	MBA /Evening


	Semester
	Spring, 210 Semester

	Start & End Dates
	25-01-10  – 27-04-10

	Prerequisite
	None

	Number of Credits
	3

	Course Description


	 The Strategic Management process and Management’s direction-setting tasks involve (1) charting a company’s future strategic path which is establishing a strategic vision, (2) setting objectives, and (3) crafting s strategy.  The tasks of crafting, implementing, and executing company strategies are the heart and soul of managing a business enterprise. A good strategy should match to all these situational considerations. In addition, a good strategy must lead to sustainable competitive advantage and improved company performance. 
Hence, the course - Strategic Management - prepares the students to understand why managers must carefully match company strategy both to industry and competitive conditions and to company resources and capabilities.  This course demonstrates the importance of tailoring strategy to fit the circumstances of a company’s industry and competitive environment.

	Learning Outcomes
	1. To develop your capacity to think strategically about a company, its present business position, its long-term direction, its resources and competitive capabilities, the caliber of its strategy, and its opportunities for gaining sustainable competitive advantage.
2. To build your skills in conducting strategic analysis in a variety of industries and competitive situations and, especially, to provide you with a stronger understanding of the competitive chal­lenges of a global market environment.
3.
To give you hands-on experience in crafting business strategy, reasoning carefully about strategic options, using what-if analysis to evaluate action alternatives, and making sound strategic decisions.

4.
To acquaint you with the managerial tasks associated with implementing and executing company strategies, drill you in the range of actions managers can take to promote competent strategy execution, and give you some confidence in being able to function effectively as part of a com­pany’s strategy-implementing team.

5.
To integrate the knowledge gained in earlier core courses in the business school curriculum, show you how the various pieces of the business puzzle fit together, and demonstrate why the different parts of a business need to be managed in strategic harmony for the organization to operate in winning fashion.

6.
To heighten your awareness of how and why ethical principles, core values, and socially respon­sible management practices matter greatly in the conduct of a company’s business. 

7.
To develop your powers of managerial judgment, help you learn how to assess business risk, and improve your ability to make sound business decisions and achieve effective outcomes.

	Course Content
	1. The nature and value of strategic management

2. Process of strategic management.

3. Company’s mission

4. Analysis of:

· External Environment

· Industry

· Competition

· Global Environment

· Environmental forecasting

· Internal Environment

5. Formulation of objectives and generating alternatives

6. Strategic Analysis and choice for single 
7. Strategic Analysis and choice for multi-business company

8. Implementation of strategy – short term

9. Implementation of strategy – long term


	Course Policies
	Attendance & Academic Dishonesty: 

Attendance and all types of academic misconduct and their consequences are subject to the Skyline College regulations explicitly stated in the Student’s Handbook
Penalties:

· Quizzes, Seminars:  Student who failed to take a scheduled quiz or participate in a designated seminar receives zero points for this quiz or seminar.  In case of an excusable reason (sickness or critical family matters) a re-take or a verbal assessment could be organized.

· Assignments and Cases Studies:  Assignments and home-works are due on the date specified.  Late submissions are penalized by the top-grade discounts.
· Exams:  Penalties, as well as all other regulations for exams are imposed according to current college policies.

	Core Text


	‘CRAFTING AND EXECUTING STRATEGY’ – THE QUEST FOR COMPETITIVE ADVANATAGE CONCEPTS AND CASES. 14TH  EDITION; Arthur A. Thompson Jr, AJ Strickland III, John e Gamble. Tata McGraw –Hill, 2005

	Other References
	Additional recommended resources
1. Mintzberg H., Quinn J. (1998) The Strategy Process : Concepts, Contexts & Cases, Prentice Hall.

2. Porter, M. (1980) Competitive Strategy, Free Press.

3. Arthur A Thompson Jr., A J Strickland III, 12th Edition, Strategic Management Concept & Cases McGraw Hilll.

4. Gerry Johnson, Kevan Scholes, 4th Edition, Exploring Corporate Strategy, Text & cases, PHI, 
Journals for reference:

· Journal of International Business Studies

· Journal of Management Review

· Harvard Business Review

· Cross-Culture Research
on-Line Library Resources
1. EBSCO ( 3422 Title of Different  Scientific Journals, Research papers on-line in full text) http://search.epnet.com
2. PROQUEST ( 3448 Journal title, 2172 Trade publications, 685 Magazines, 1644 Reference/ Reports) www.proquest.com
3. Net Advantage http://www.netadvantage.standardpoor.com/



CLASS SCHEDULE
	Week 1
	CHAPTER 1: What Is Strategy and Why Is It Important? Visit www. Redhat.com and check the company’s business model working? Visit www. Levistrauss.com/about/vision give your opinions on its vision statements.

	Week 2
	CHAPTER 2: The Managerial Process of Crafting and Executing Strategy. Visit www.heinz.com and read the letter to shareholder. Give your opinions.

	Week 3
	CHAPTER 3: Evaluating a Company’s External Environment

Case study

	Week 4
	CHAPTER 4: Evaluating  a  Company’s  Resources  and  Competitive  Position

	Week 6
	CHAPTER 5: The  Five  Generic  Competitive  Strategies.

 Visit www. Google.com and search for “ low cost producer”. Give your opinions.

	Week 7
	CHAPTER 6: Supplementing  the  Chosen  Competitive  Strategy. Visit  www. Google.com and search for strategic alliances and acquisition strategy. 

	Week 8
	CHAPTER 7: Competing  in  Foreign  Markets

	Week 9
	CHAPTER 8: Tailoring  Strategy  to  Fit  Specific  Industry  and  Company Situations. Visit Toyota website and find out what strategy does it follow.

	Week 10
	CHAPTER 9: Diversification:  Strategies  for  Managing  a  Group  of  Businesses

	Week11
	CHAPTER 11: Building Resource Strengths and  Organization  Capabilities.

	Week 12
	CHAPTER 12: Actions That Promote Better Strategy Execution

	Week 13
	CHAPTER 12: Actions That Promote Better Strategy Execution

	Week 14
	Presentation Strategic Plan& Revision

	Week 15
	Final Exam


DELIVERY MODE DETAILS

(Only for institutional research office)
	WEEK 
	CONCEPT / AREA / TOPIC
	MODE / AID

	Week 1
	CHAPTER 1: What Is Strategy and Why Is It Important? Visit www. Redhat.com and check the company’s business model working? Visit www. Levistrauss.com/about/vision give your opinions on its vision statements.
	L / T / D

	Week 2
	CHAPTER 2: The Managerial Process of Crafting and Executing Strategy. Visit www.heinz.com and read the letter to shareholder. Give your opinions.


	L / T / D

	Week 3
	CHAPTER 3: Evaluating a Company’s External Environment

Case study
	L / T / D

	Week 4
	CHAPTER 4: Evaluating  a  Company’s  Resources  and  Competitive  Position
	L / T / D

	Week 6
	CHAPTER 5: The  Five  Generic  Competitive  Strategies.

 Visit www. Google.com and search for “ low cost producer”. Give your opinions.
	

	Week 7
	CHAPTER 6: Supplementing  the  Chosen  Competitive  Strategy. Visit  www. Google.com and search for strategic alliances and acquisition strategy. 
	L / T / D

	Week 8
	CHAPTER 7: Competing  in  Foreign  Markets


	L / T / D

	Week 9
	CHAPTER 8: Tailoring  Strategy  to  Fit  Specific  Industry  and  Company Situations. Visit Toyota website and find out what strategy does it follow.
	

	Week 10
	CHAPTER 9: Diversification:  Strategies  for  Managing  a  Group  of  Businesses


	L / T / D

	Week 11
	CHAPTER 11: Building Resource Strengths and  Organization  Capabilities.


	L / T / D

	Week 12
	CHAPTER 12: Actions That Promote Better Strategy Execution
	L / T / D

	Week 13
	CHAPTER 12: Actions That Promote Better Strategy Execution
	

	Week 14
	Presentation Strategic Plan & Revision
	

	Week 15
	Final Exam.
	


L = Lecture; T = Transparency; D = Discussion; 
MODE OF ASSESSMENT

End – Term Examination 



:  40%
Continuous Assessments  


:  60%
	Type of Assessment
	Weight Toward the Final Grade, %
	Schedule/Timing
	Contents

	Quiz 1:
	10
	Week 4
	Chapter 1, 2 , 3

	Quiz 2
	10
	Week 8
	Chapter 4,5,6

	    Case – 1 & presentation
	10
	Week 3&7
	

	Assignment& presentation
	15
	Week 12
	

	Participation & Attendance
	10+5
	Weekly
	

	Final Exam
	40
	
	All Chapters


Grades:

90% + 
:    A

80 – 89%
:    B

70-79%       
:    C

60-69 %
:    D

<60% 

:    F
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