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ACADEMIC YEAR 2010-2011
SPRING SEMESTER

	FACULTY NAME
	Dr. Rashad Al Saed.

	COURSE CODE
	MGM 414

	COURSE NAME
	Strategic Management


	INTRODUCTORY LETTER BY THE FACULTY MEMBER FOR STUDENTS

	Strategic management deals with how a firm’s management develops sustained competitive advantage over their rivals.  We will study both the formulation and implementation of firm strategies and the management activities required in order to accomplish the desired goals.

 The study of strategic management is intended to provide you with the foundations of successful general management, primarily the domain of the chief executive officer (CEO) and top-management team (TMT). As senior student(s) in this course you will be exposed to the application and integration of  all the functional areas of management. This course will also develop you analytical skills in solving key issues related to management and business disciplines.

I wish to know my students fairly well. Consultation hours can be scheduled before and after each class session. In addition, consultation times are available by appointment. Also, you can contact me by e-mail at any time.

Dr. Rashad Al Saed.




MGM 414 STRATEGIC MANAGEMENT
Syllabus

	Faculty Name
	Dr. Rashad Al Saed

	Phone 
	+971-065441155  Ext. 232

	Email
	ralsaed@skylineuniversity.com

	Office Location
	A-17 

	Office Hours
	

	Prerequisite
	Senior Level (Status)

	Number of Credits
	 3


	COURSE INTRODUCTION 

	 

 The Strategic Management process and Management’s direction-setting tasks involve (1) charting a company’s future strategic path which is establishing a strategic vision, (2) setting objectives, and (3) crafting strategy. The tasks of crafting, implementing, and executing company strategies are the heart and soul of managing a business enterprise. A good strategy must be well matched to all these situational considerations. In addition, a good strategy must lead to sustainable competitive advantage and improved company performance. 

Hence, the course - Strategic Management - prepares the students to understand why Top Management/executive must carefully match company strategy both to industry, competitive conditions and to company resources and capabilities.  This course demonstrates the importance of tailoring strategy to fit the circumstances of a company’s industry and competitive environment. 

The course is designed to help you develop skills and judgment for your business career. The intent is to sharpen your ability to think critically and logically, and to help you learn to diagnose situations from a strategic point of view.



	COURSE LEARNING OUTCOMES

	Upon completion of this course, the student will able to:
· Understand the core principles of strategic management and relationships with  functional areas of management 

· Apply various tools in analyzing complex, qualitative and quantitative issues in strategic decisions. 

· Analyze the internal and external business environment to develop strategies.

· Appraise the short term and long goals and compare with the emerging challenges of uncertainty in business environment.

· Evaluate strategies for effective implementation of strategy for small, medium as well as diversified organization.




	COURSE CONTENTS

	 
The course is designed to help you develop skills and judgment for your business career. The intent is to sharpen your ability to think critically and logically, and to help you learn to diagnose situations from a strategic point of view. 
The syllabus would cover following key areas:

The nature and value of strategic management

Process of strategic management.

Company’s mission

Analysis of External Environment

Industry

Competition

Global Environment

Environmental forecasting

Internal Environment

Formulation of objectives and generating alternatives

Strategic Analysis and choice for single or dominant – product businesses

Strategic Analysis and choice for multi-business company

Implementation of strategy – short term

Implementation of strategy – long term




	ACADEMIC STRATEGIES

	 

Lectures –

Case Analysis/Discussions. 

Seatwork/Group Discussions 

Projects 


	CORE TEXT

	 

  Strategic Management

  Formulation, Implementation, and Control ( International Edition) ISBN : 978-007-126375-7

  By: John A. Pearce II

         Richard B. Robinson, Jr.




	REFERENCES

	Thompson, Arthur A. ‘Crafting and Executing Strategy- The Quest for Competitive Advantage- Concepts and Cases, 14th edition   
Kotler, Philip, Marketing Management, 2006- Prentice Hall International edition

Strickland III, John e Gamble. Tata McGraw –Hill, 2005

Mintzberg H., Quinn J. (1998) The Strategy Process : Concepts, Contexts & Cases, Prentice Hall.

Porter, M. (1980) Competitive Strategy, Free Press.

Arthur A Thompson Jr., A J Strickland III, 12th Edition, Strategic Management Concept & Cases McGraw Hilll.

Gerry Johnson, Kevan Scholes, 4th Edition, Exploring Corporate Strategy, Text & cases, PHI

Thomas H. Davenport and Laurence Prusal, What’s the BIG Idea- Creating and capitalizing on the best Management Thinking, Harvard Business School Press, ISBN  1-57851-931-4, 2003

Neil Rusell-Jones, Strategy Pocketbook, Mgmnt. Pocketbooks Ltd., ISBN 978-1-903776-13-1

Harvard Business Essentials- Strategy- Create and Implement the Best Strategy for your Business, Boston, Mass., ISBN 978-1-59139-632-1
 


	INTERNET RELATED SOURCES

	 

 http://lib.harvard.edu/
  http://www.ehow.com
  http://www.1000ventures.com/business_guide
Journals and database available in the SUC Library.




	COURSE POLICIES

	 

 Attendance is mandatory in all classes held during the conduct of a course. Absence from class/es prevents a student from getting full benefit of a course. In many courses, absence also disadvantages many or all other students in the class. Accordingly, absence can result in lower grades due to missed assignments, quizzes, exercises and examinations. 

 

The minimum attendance required for a student to appear for the final examination in a course is 75% of the total credit hours allocated to a course. The college acknowledges that individual circumstances may prevent a student from attending a class or classes. It is the college’s policy to excuse the absence of students that result from the following causes: illness of the student, accident, death in family, participating in college activities, at the request of the college authorities and compelling circumstances beyond the student’s control. However, the minimum attendance required for a student to appear for the final examination cannot fall below 50% of the total hours allocated to a course with excused absence.

 

The student is responsible for all materials covered and announcements made during his/her absence. Students claiming excused absence must apply in writing and furnish documentary support of their assertion that absence resulted from one of the above causes.

 

Enforcement of the class attendance policy lies with the faculty. However, the decision of a faculty to withdraw a student from class due to poor attendance must be approved by the Head of Academics.




MODE OF ASSESSMENTS

	Continuous Assessment                                               : 70%

	 

 Mid-Term                                                          :             20%

Projects                                                               :             15%

 Two Quiz of 10% each                                      :             20%

 Case study                                                          :             10%

 Attendance                                                         :               5%

Final exam                                                           :             30%
Allocation of assessment tools and their weightage have been based on following criteria:

Continuous Assessment and Mid-Term Examination cover 70% weightage of the overall assessment   and both of this assessment tools aim at evaluating the students conceptual and operational knowledge of the subject learned at different phases of the module.

One Research Assignment & Presentation with 15% weightage aimed at providing an opportunity to students to apply their theoretical knowledge and skills of managing in real organizational settings on the basis of key inputs obtained from net based sources and from their personal contacts.

Two Quizzes with 10% weightage each aim at assessing the depth of understanding managerial issues related to different components of the module.

Attendance and class participation with 15% weightage to check the student’s continuous involvement and interest in class room discussions. 




ASSESSMENT SCHEDULE

	CONTINUOUS ASSESSMENT

	Quizzes

First Quiz                                     :    before midterm (Week 4)                                               

Second Quiz                                 :    after midterm   (Week 10)                         

Case study                                     :   before midterm
Individual/Group/

Project Submission Date        :     Week 12
Non-submission penalties: 

For violating pre-specified deadlines, following penalty will apply:

Work received one day later will attract    05% penalty

Work received two days later will receive 10% penalty

Work received three days later will receive 20 % penalty

Any work received after third day will not be graded.




	MID-TERM EXAMINATION

	Mid-Term will be conducted in ninth week. A Descriptive type questions will be asked in the format of compulsory and Optional questions where 30% to 40% questions will be compulsory. 

The references of class discussions in the answer will bear special or Bonus marks and in few cases it will also compulsory to answer the question as per the Class room discussion content.

 


	FINAL EXAMINATION

	Case study type of question can also be given to measure the students learning growth and progress as the course is dealing with execution of strategy and activities involved in order to accomplish the desired goals. Student will be inform accordingly for any changes.


	The PowerPoint slides covered during the lecture will not be sufficient to cover the complete question paper. It is thus always recommended to cover the topic from the core text.
 


	                                                      CLASS SCHEDULE

	WEEK ONE 


	Strategic Management (Overview)

Chapter 1 (Core Text)

	WEEK TWO 


	Company Mission

Chapter 2 (Core Text)

Introduction to Cases Part I

	WEEK THREE 

(
	Corporate Social Responsibility and Business ethics

Chapter 3 (Core Text)

	WEEK FOUR 

 (Quiz One)
	The External Environment and Global Environment

Chapter 4 and 5 (Core Text)

Introduction to Cases Part II

	WEEK FIVE

	Internal Analysis

Chapter 6 (Core Text)

Quiz # 1 (Chapter 1 and 2)

	WEEK SIX

	Long-Term Objectives and Strategies

Chapter 7 (Core Text)

	WEEK SEVEN


	Business Strategy

Chapter 8 (Core Text)

	WEEK EIGHT


	Multibusiness Strategy

Chapter 9 (Core Text)

Advance/Intermediate Case Study

	WEEK NINE 

(March 11-15, 2012)
	MIDTERM EXAMINATION

	WEEK TEN

(Quiz Two)
	Strategy Implementation, Control, and Innovation

Implementation

Chapter 10 (Core Text)

	WEEK ELEVEN 


	Organizational Structure

Chapter 11 (Core Text)

Advance/Intermediate Case Study

	WEEK TWELVE


	Leadership and Culture

Chapter 12 (Core Text)

Quiz # 2 (Chapter 10)

	WEEK THIRTEEN


	Strategic Control

Chapter 13 (Core Text)

	WEEK FOURTEEN 


	Advance/Intermediate Case Study 

	WEEK FIFTEEN


	Revision/Review of Chapters discussed

	WEEK SIXTEEN


	FINAL EXAMINATION
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