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1. _________________ is a field of study that investigates the impact that individuals, groups, and structure have on behavior within organizations for the purpose of applying such knowledge toward improving an organization’s effectiveness.

a. Organizational development

b. Human Resources Management

c. Organizational behavior

d. People management

e. Corporate strategy

2. Which of the following is not a core topic of organizational behavior?

a. motivation

b. attitude development

c. conflict

d. resource allocation

e. work design 

3. What are the three primary determinants of behavior that organizational behavior focuses upon?



a.
profit structure, organizational complexity, job satisfaction


b.
individuals, profit structure, and job satisfaction


c.
individuals, groups, and job satisfaction


d.
groups, structure, and profit structure


e.
individuals, groups, and structure

4. Which of the following is a reason that the study of organizational behavior is useful?


a.
Human behavior does not vary a great deal between individuals and situations.


b.
Human behavior is not random.


c.
Human behavior is not consistent.


d.
Human behavior is rarely predictable.


e.
Human behavior is often not sensible.

5. Organizational behavior is constructed from all of the following disciplines except ___________.


a.
physics


b.
psychology


c.
anthropology


d.
sociology


e.
social psychology

6. The study of group processes in organizational behavior has largely been derived from what field of study?


a.
psychology


b.
sociology


c.
anthropology


d.
social science


e.
psychiatry

7. The science that focuses on the influence people have on one another is ______________.


a.
psychology


b.
anthropology


c.
political science


d.
social psychology


e.
archaeology 

8. In order to predict human behavior with any degree of accuracy, what sort of variables must be taken into account?


a.
global


b.
general


c.
dependent


d.
non-reactive


e.
contingency

9. _______________ is a measure of how organizations are becoming more heterogeneous in terms of gender, race, and ethnicity.

a. Globalization

b. Workforce diversity

c. Affirmative action

d. Organizational culture

e. Operational homogeneity 

10. A model is a(n) _______________.


a.
abstraction of reality


b.
someone held in high esteem


c.
independent variable


d.
real-world scenario


e.
dependent variable

11. At its root, productivity involves concern for both ___________________.


a.
dependence and independence


b.
diversity and homogeneity


c.
motivation and distraction


d.
absenteeism and motivation


e.
effectiveness and efficiency


DESCRIPTIVE QUESTIONS
1. Discuss key challenges and opportunities for OB today.
2. What independent and dependent variables are usually identified for construction of an OB model?

1
PAGE  
2

