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Prerequisite: None 

Equivalent to 0302210 Principles of Management

Course Description 
This course presents the current management practices as they apply in the modern business world. The course discusses the four cornerstones of the management function: planning, organizing, leading, and controlling. It addresses the function of management from classical, behavioral, contingency and system perspectives.
Course overview

Principles of Management is an introduction to the study of management with an emphasis on functioning as a manager. This course introduces the student to the nature and the structure of all business firms and the principles of organization. The 4 management functions of planning, organizing, leading and controlling shall be studied. Leadership, ethics, motivation, culture and structural organization will also be explored. In general, the concepts and theories of management will be introduced
Learning objectives

After completing this course, students should fully understand the four major functions of planning, organizing, controlling and leading. In particular, they should:

1. understand the nature and different functions of management.
2. understand the major roles of managers
3. be able to present and explain the main concepts and theories of management
4. be able to relate the main concepts and theories of management to practical situations
5. be able to analyse and present practical case issues in management as they apply to the local as well as the global context
Learning Resources

Prescribed textbooks
The prescribed textbook for this course is:  

Management by Robbins and Coulter, Pearson Prentice Hall, latest edition  
Blackboard Resources

Students enrolled in this course will give you access to a variety of internet resources, including course material your lecturer will be posting on blackboard. Students are strongly advised to access course material posted on Blackboard for their learning. Course outline, PowerPoint slides, assignments, marks, and other materials will be made available through Blackboard on the Internet. Progressive course grades will also be made available on blackboard for students to view.
Other  Resources/References
1. Your main textbook provides a range of additional references. These appear at the end of each chapter. You are encouraged to try and access these, if/when available. 

2. The library has a collection of books and monographs on Management. You may refer to any of them at your convenience. 

3. You may also access the publisher website for students support resources. Your lecturer will give you further advice on that at the start of the course

4. You are also encouraged to access other online resources available on the World Wide Web, and any online journal (relevant to the course) that the library may allow you to access.
5. Periodicals and Newspapers are also a good source of additional information. Some of these can be accessed via the library. 

Course Assessments

The following are the types of assessment in this course. All parts are compulsory. 
	Assessment Items
	%

	· Mid-term Exam 
	20

	· Case Study Analysis and Presentation (Group).
(See Guidelines in appendix 1)
	15

	· Group Case study project (Essay)

(See guidelines in appendix 2 & 3)
	15

	· Final Exam
	40

	· Class Participation
	10

	Total
	100


A student’s final grade will be based on aggregated assessment and final exam results. Students will be graded on the basis of the following scale: 

90-100 A

85-89

B+


80-84

B


75-79

C+


70-74

C


65-69

D+


60-64

D


Less than 60 
F

Matrix of Mapping Course Learning Outcomes to Program Outcomes and Assessments

	Relationship to Program  Outcomes
	Methods of Assessment
	Course Learning Outcomes

Students who successfully complete this course will be able to:


	1.1
	Mid-Term exam  
Class Participation
	1. Describe the nature and different functions of management.



	1.2, 2.1
	Mid-Term exam  
Case Study Analysis and Oral Presentation
Final Exam
Class Participation
	2. Discuss the major roles of managers.



	1.1
	Mid-Term exam 

Case Study Analysis and Oral Presentation

Final Exam

Class Participation
	3. Explain the main concepts and theories of management



	2.1, 2.3
	Case Study Analysis and Oral Presentation

Group Case Study Project

Final Exam 
Class Participation
	4. Identify how the main concepts and functions of management apply in practical situations through group case study work


	5.1


	Case Study Analysis and Oral Presentation

Group Case Study Project

Class Participation
	5. analyse and present practical case issues in management 


Important Rules

Class Attendance: Students are expected to attend all classes according to the stated guidelines and regulations of the University. Please note the following:

1.      Turnoff your cell phone while in the class

2.      Participate wisely and purposefully

3.      Come to class on time

4.      Submit work and assignments on time; No late submission is accepted unless a prior approval was obtained from the instructor.

  

          

Written Homework and Exam Papers:  Students must complete all assessments in order to pass the course. All course-wok submissions will be marked and returned to you, with your lecturer’s feedback based on the criteria for each assessment. You are reminded that it is your responsibility to keep a copy of all your submitted assignments. Exams will be kept with the instructor after results were reviewed by students. 

 

Course Material: Course outline, PowerPoint slides, assignments, marks, and other materials will be made available in the class or through Blackboard

Assignment submission and marking rules

1           All assignments are to be submitted either in hardcopy or electronically. Your lecturer will give you further advice/instructions on these options. 

2           A copy of the Standard (College or Course) Assignment Attachment Sheet must be completed and attached with any assignment submitted. This sheet will be made available to you either online or in printed format.  For hardcopy submissions: A printed copy of the sheet must be attached to the submission form. 

3           Assignments must be submitted on time. No late submission is accepted unless it was approved in advance by the instructor.

4           All submitted assignments are expected to be properly referenced. Plagiarised assignments will be penalised. Plagiarism is the copying of another person’s ideas or expressions without appropriate acknowledgment and presenting these ideas or forms of expression as your own. Plagiarism also includes the use of the work of other students as your own without acknowledgment. The College and University regard plagiarism as an extremely serious academic offence and will impose penalties.

5           Return of marked assignments and requests for reviews: Your assignment will be marked, commented upon and despatched back to you within a reasonable time. 

6 Special consideration: If you consider that your assessment was or is likely to be adversely affected by serious and exceptional circumstances beyond your control, you may apply for special consideration. Grounds can be medical, compassionate or hardship/trauma. If you are encountering problems that prevent you from submitting your assignments on time, you should inform your instructor in advance. 
Course Planner (Weekly Schedule)
	Week
	Week Beginning
Sunday
	Lecture topics
	Textbook Chapter/Readings

	1
	
	· Add and Drop Period 

· Brief Introduction to the Course

	Course Syllabus
And Chapter 1

	2
	
	· Introduction to Management and Organizations
	1

	3
	
	· Introduction to Management and Organizations
· Management History
· (Case study)
	1 & 2


	4
	
	· Management History
 (Case study)
	2


	5-6 
	
	· Organizational Culture and the Environment
 (Case study)
	3 

	6-7
	
	· Social Responsibility and Managerial Ethics 

	5 


	8
	
	Midterm Exam 
	

	8
	
	· Managers as Decision Makers
(Case Study) 
	6

	9
	
	· Foundations of Planning
(Case Study) 
	7 

	10
	
	· Organization Structure and Design
(Case Study) 

	9

	11
	
	· Managers as Leaders
(Case Study)

	16


	12
	
	· Introduction to Controlling 
(Case Study)
	17

	13
	
	· Managing Change and Innovation
	12


	14
	
	Group Project Presentations
	

	15
	
	Revision 
Classes end (December 26, 2013)
	

	

	
	
	Final Examination period (Dec 29- Jan 9)
	


Appendices
Guidelines for Case Analysis Presentation & Project/Essay

Appendix 1 : Guidelines for Case Study Analysis and Presentation

1. Form a group

2. Choose a case 

3. Research the case (seek more recent material on the case) If possible

4. Check schedule (date) of your presentation as assigned by lecturer--- The final schedule will be advised in class

IN PRESENTING THE CASE :

5. Give a brief  background summary of  the case (organisation) and its most recent history.

6. Outline key features of the case

7. Expose the relevant concepts that might apply to the case

8. Summarise and  Conclude

9. Lead class discussion and ensure questions are addressed.

10. Use your imagination !!! Constructive HUMOUR is welcome !!!

Length:
Approximately 15-20mns minutes presentation including 5-10 minutes for class questions & discussions.

Criteria used in marking :


· Ability to apply course concepts to practical issues

· Ability to maintain interest

· Ability to use aids effectively

· Ability to lead, promote and control discussion

· Creativity and imagination 

· Ability to logically structure presentation

· Timing

PEER EVALUATION  FORM

Please Rate your colleagues (Presenters) on the following Criteria  from 1= Very Poor, to  5 = Excellent

                                                                                                   1            2            3            4           5

Ability to apply course concepts to practical issues …….   

Ability to maintain interest……………………………….

Ability to lead, promote and control discussion………….

Creativity and imagination………………………………

Ability to logically structure presentation……………….

Timing ………………………………………………….

APPENDIX 2  : Group Case study project (Essay)

I - IMPORTANT PRELIMINARY INFORMATION ON WHAT YOU ARE SUPPOSED TO DO

· Number of words : 1500 words

· Must be typed 

· Due on  ………. (Date to be advised) 

· YOU MUST NOT USE EMAIL FOR SENDING THE CASE IT MUST BE PRINTED AND SUIBMITTED ON THE DUE DATE

· LATE SUBMISSIONS WILL BE PENALIZED

· YOU MUST FILL IN AND ATTACH AN FRONT PAGE/COVER SHEET  SHOWING:

1. Course Title and course code

2. Title of the Case

3. Course Section 

4. Names and ID of ALL group members

5. Date of Submission

6. Name of your Lecturer

   II – THE STRUCTURE AND CONTENTS OF YOUR ESSAY

Your essay must contain the following 

1. A brief Introduction

Here you outline the relevance/importance of the case and give some idea of what you are going to do in the essay (ie how you are going to structure the essay.
2. Background

Here you provide clear explanations about the organization

What the main issue of the case is

Any other information about the organization/the case that will help understand the issue

Add any information about the organization you obtain yourselves from website searches . Do not Insert too much information (Summaries only). If there is something you wish to attach, put it in Appendix of the Essay. (Word counts DO NOT INCLUDE APPENDICES)

You must use your own words Do not copy information from the case and simply type it. You MUST follow the referencing guidelines provided and you MUST not plagiarise. 

3. Case Analysis

Here you should explain how the case relate to “Management” and/or any of the topics in Management

You should discuss the way in which the case help understand the above topic and/or issues.
Here is an example of what you should be doing here 

: “ this case relates to the issues of planning and control ……It highlights some of the problems  that arise when managers try to plan and control. According to the theory about planning \, planning is ….”  (Reference textbook). According top  
You should be very clear about how what we learnt in management applies to this particular case.

4. Conclusion
What have you learnt from this case ?  What can you conclude generally about this case and how it relates to management

5. TWO Questions about the case (and Answers)
Choose 2 of the questions appearing at the end of the case

Suggest how each of these may be answered.

6. REFERENCES
You must reference any material you obtained from any book, website or journals. You must list the reference sources in the way shown in the referencing guide below. You must show that you have searched, accessed and used at least TWO references. If you borrow  phrases, graphs, table… from the textbook, you must reference these.

POOR REFERENCING WILL LEAD TO SIGNIFICANT LOSSES IN MARKS

See BELOW 

HOW TO REFERENCE  ?

In-text citation 
When you summarise the main ideas from someone else in your own words, you are also expected to clearly acknowledge that someone else first wrote about the ideas you have summarised. Giving proper references shows that you have read the appropriate literature and are well informed (Devlin 2004, p. 23). 

“A recommended solution to the problems that students experience is for THEM TO CHECK on how referencing is done in Books, Journal Articles …etc”   (Landau, Druen & Arcuri 2002, p. 113) .

The reference list is designed to provide information to enable each source that you have cited in text to be identified. The list should appear at the end of a work, under the heading 'References'. The references should be listed alphabetically by the surname of the first author/editor or by the title if no author/editor is given.
Eg  

O’Connor, P. 1994, “Implementing a stage-gate process: a multi-company perspective”, The Journal of Product Innovation Management, Vol. 11, pp. 183-200.

Anderson, J & Poole, M 2001, Assignment and thesis writing, 4th edn, John Wiley & Sons, Milton, 

Qld. ~Sookbytwo authors, later edition 

Devlin, M 2004, A voiding plagiarism and cheating: A guide for students at Swinburne University of Technology, Higher Education Division, Swinburne University of Technology, Hawthorn, Vic., viewed 7 January 2005, <http:/l.www.swin.edu.au/corporate/Webmanager/plagiariguide.pdf>.  

Freimer, GR & Perry, MM 1986, 'Student problems with documentation', Journal of Academic Librarianship, vol. 11, pp.350-4, Business Source Premier database, viewed 2 February 2005.
Krause, K 2001, 'The university essay writing experience: A pathway for academic integration during transition', Higher Education Research & Deve!opment, vol. 20, pp. 147-68

Landau, JD, Druen, PB & Arcuri, JA 2002, 'Methods for helping students avoid plagiarism', Teaching of Psychology, vol. 29, no.2, pp. 112-15, Academic Search Premier database, viewed 8 December 2004, <http://www.epnet.com/>. +,JbUrnaranicfeinonfinedatabase 

Salusinszky, 12004, 'There's nothing novel about faking originality', Australian, 26 April, p. 10. 

APPENDIX 3 :  GUIDELINES USED FOR ASSESSING CASE ANALYSIS

Format : In groups

Length : 1,500 words
Date Due : TBA  (Late submissions will be PENALISED)
Student Number …………………………………….
	Criteria
	Sub-Components
	Weight
(Mark out of  15)
	Mark Given for this assignment

	Introduction
	- outline of the relevance/importance of the chosen case
	2 marks
	

	This is the core of your essay and here you MUST explain the linkage of the case to at least ONE of the management topics or issues
	· Explain how the case relate to management topics or issues

· Discuss the way in which the case help understand the above topic and/or issues.
Here is an example of what you should be doing here 

: “ this case relates to the issues of leadership and  teamwork……It highlights some of the problems  that arise when leaders try to promote teamwork. 

	6 marks
	

	Conclusion

	· summary/ overview of key issues and arguments

· explain what you learnt from this case in terms of relevance of theory and practice

	3 marks
	

	References

	-          You must provide at lease 4 references you have accessed in analysing the case. These can be parts of other management books or Journal articles 
· 
	2 marks
	

	Format

	-          presentation & structure  (Must have a front page with : Names, Student numbers and Course name + course code

-          grammar : Always do a spell check before submitting an assignment and check wording
· length: Penalties will apply if your essay is less than 1500 words.

	2 marks
	

	
	
	
	

	TOTAL MARK 
	
	15
	


COMMENTS : _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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