CANADIAN UNIVERSITY OF DUBAI
CLASS SYLLABUS

MBA 651

Organizational Behavior

	Instructor:
	Dr.Rashad Al Saed

	Prerequisites:
	MBA 501

	Credit Hours:
	3-0-3

	Course Description:
	This course includes the understanding and knowledge of the behaviors of individuals and groups within the boundaries of an organization’s corporate culture. Major personality, power, and need theories, communication, leadership and motivational models, organization, job, and work design, are some of the aspects that will be covered in this course


	On completion of the course, the student should be able to:
Learning Skills

Learning outcomes vs Learning Skills

Measures

Knowledge
Explain organization corporate culture and its effects on individual, team, and group behavior. 

Group Case Analyses and Reports
Comprehension
Describe the various theories on personality, power and need behavior in relation to individual behavior in organizations
Examinations

Group Case Analyses and Reports
Application
Apply organizational-behavior strategies in an apt business scenario
Examinations

Group Case Analyses and Reports
Analysis
Elaborate alternative methods for undertaking planned-change programs. 

Examinations

Group Case Analyses and Reports
Synthesis

Demonstrate how various models of leadership and motivation techniques may be utilized in organizations to improve productivity, performance, and job satisfaction
Examinations

Group Case Analyses and Reports
Network  with others in groups or teams in ways that contribute to effective working relationships and demonstrate effective leadership skills



	Purpose Statement
	To provide an understanding in the intricate relationships and interactions of individuals and groups in organizations and how it affects organizations and those who work in them. 


	Text(s):
References
	Robbins, Stephen P. & Judge, Timothy A (2007):  
Organization Behavior Twelfth Edition, Prentice Hall.

Gibson, J. L., Ivancevich, J. M., Donnelly, J. H., & Konopaske, R. (2006 or current). Organizations: Behavior, structure, processes (12th ed.). Boston, MA: McGraw-Hill.

Kreitner, R., & Kinicki, A. (2004 or current). Organizational behavior (6th ed.). Boston, MA: McGraw-Hill.

	
	

	Attendance Policy:


	· Students may be absent for less than 30% of classes. No justification is required for such absences. Absences for 30% or more of classes will automatically result in a grade of FNA (Failure for Non Attendance). No justification shall be heard and no excuse of any sort (health related or otherwise) shall be accepted. An FNA grade bars the student form further attending classes, submitting work, or writing final examinations.

· The instructor shall send a warning to the student’s CUD e-mail when absences reach 20% of classes. A record of the e-mail shall be kept by the instructor as proof of the warning.

· Being late for a class shall count as the equivalent of 1/3 absence. A student is considered absent the moment his or her name is called in class and he or she does not respond. It is the student’s responsibility to notify his or her instructor after the class finished, that he or she actually attended the class but was only late. A student who enters class 20 minutes or more after the beginning of instruction shall be considered absent; however, he or she may attend the class

	Grading Scale:


	Percent Grade 
Alpha Grade
4 Point Scale Equivalent
CUD Equivalent

Description
90-100%
A+

4.0

Outstanding 
80-89

A

3.8

Excellent
70-79

B  

3.0

Good 

60-69

C
2.0

Satisfactory
0-59%
F
0
Failure

FNA

0

Failure for Non Attendance



	Make-Up Tests policy:


	· Students who failed to attend the Midterm exam for a valid reason will be reported to the Registrar within one week of the last day of the excuse. 

· If the student doesn’t attend the midterm make-up exam on the specified date, the student will be deprived from any further midterm make-up exams (even with a valid reason).

	Grading Assessment:


	Activity

Value

Activity

Value

Mid-Term

25%

Group Case Analyses and Reports

40%

Final Examination

25%

Attendance

10%

Total

100%



	Teaching Methods:


	The methods of instruction in this course include class lectures, class discussions, case analyses and reports. Students, working in small groups, will be challenged to develop solutions to marketing case problems.

ANALYSIS OF CASES

Your team will need to select two cases for written analysis during the course. The analysis will address the case questions and be limited to five pages, printed double-spaced, plus exhibits. The evaluation of your papers is with particular attention being paid to your application of course reading material and concepts to the case analysis. The assigned questions for a case will be handed out in class. At a minimum these questions must be addressed in the written analysis with creative thinking beyond these issues being rewarded. Written papers are due at the beginning of class.

(1) Papers should be printed, double-spaced, with normal margins. The name of the case should be on the first page of the text with your names, date, and course number. An executive summary is not required nor expected.

(2) The page limit for each paper is five pages of text, plus exhibits. Note that these are maximum limits.  Papers should be concise and coherent.

(3) Exhibits should contain specific types of analyses (application of a framework, table of comparisons, cost analysis, competitive features, etc.) and information (web page of firm) that supports and is relevant, but would be too detailed for the body of the paper.

(4) Please proofread/spell check your paper before turning it in. Papers for this course should be of the same quality that you would provide to the management of the business.
Group Presentation/Teamwork

When students present a group project, the group members must:

· Begin with an explanation of how each individual contributed to the final product, 

· Explain how the group managed the coordination of tasks. 

· Deliver an integrated oral and written presentation/report

· Demonstrate an understanding of each component of the presentation/report. 



	Course Content: 


	Week No.

Topics

Chapters for Reading 

1
Introduction – What is Organization Behavior 
Group Case Analyses: Anheuser Busch Co. 

Group Case Analyses:  Work place Violence. 39.

Chapter 1
FOUNDATIONS OF INDIVIDUAL BEHAVIOR – I : 
Group Case Analyses: Managers who use Punishment. Case   pp. 67
ATTITUDES & JOB SATISFACTION

Group Case Analyses: Albertans work on employee attitudes pp.97
PERSONALITY& VALUES
Group Case Analyses: Diamond personality. Case p. 136
PERCEPTION AND INDIVIDUAL DECISION MAKING

Mid Term Exam

Chapter2
Chapter 3

Chapter4
Chapter 5

2&3
MOTIVATION &EMOTIONS AND MOODS

Group Case Analyses: Frustrated age  Case pp. 217
FOUNDATIONS OF GROUP BEHAVIOR &UNDERSTANDING WORK TEAMS
Group Case Analyses: Role conflict among telephone service  Case p. 331
Chapter6&8
Chapter 9&10
3&4
COMMUNICATION

LEADERSHIP
Group Case Analyses: James and Caruso has communication problem Case pp 396
Barack Obama   Case pp 423

POWER & POLITICS

CONFLICT & NEGOTIATION
Group Case Analyses: negotiation puts hockey in the penalty box. Case pp. 532
FOUNDATIONS OF ORGANIZATION STRUCTURE
Group Case Analyses: Detest bureaucracy. Case pp. 566

ORGANIZATIONAL CULTURE
Review

Final Exam
Chapter 11
Chapter 12
Chapter 14
Chapter 15
Chapter 16
Chapter 17


	Incomplete Work Policy:
	Students who failed to attend the final Exam may be granted a grade of "Incomplete". Acceptable reasons for granting a grade of “Incomplete” are as follows:

· Illness supported by an acceptable and certified Medical Report;

· Death of an immediate family member supported by an appropriate Death Certificate, and

· Being held in custody for questioning or for any other reason that is official and required by law.

The grade “I” is not intended to be a permanent grade. It is a temporary acknowledgment of a legitimate reason for not completing a course within the specified time frame.

Requests for a grading of “Incomplete” will only be considered from students who have paid all required fees at the time of their request. No request will be considered if a request is made more than three (3) days after the required extension becomes necessary and no request will be entertained from students with more than 25% absenteeism.

The student must take the final exam before the end of the next regular course; other wise the student will receive an “F” for the course.

	Cheating & Plagiarism Policy:
	Cheating or plagiarizing in examinations, tests, quizzes or assignments will not be tolerated. 

· All instances of cheating or plagiarizing shall be documented, presented to the Chair/Dean of the program and to the Registrar, and recorded in the student’s file. 

· Any student found to be plagiarizing on any homework or quiz will be assigned the grade of zero for that work. A second such offense or cheating or plagiarizing on an examination will result in an automatic suspension from the course with an F grade and further disciplinary measures, including possible suspension from the university. 

· Any party to cheating or plagiarism is subject to exactly the same penalties. 

· Please read the section on plagiarism in the student handbook. The student may appeal following the university’s appeal policy.


